
NOVA                                Styrelsen   
 
  
 
Styrelsemöte nr 34 (extra) 
 
Den 27 februari 2004 hålls NOVAs styrelsemöte nr 34 hos KVL, möteslokal H 139  
kl. 9.00 - 18.00. 
 
Preliminär agenda   
 
Pkt Tid Innehåll 
1 9.00 Mötets öppnande Lars Moe 
2   Agenda 
3 9.05 NOVAs strategi 2004-2006  

- Inledning (Lars Moe) 
- Genomgång av dokumenten (Paul Jensén) 
a) Strategy 2004-2006 
b) Running Networks and projects during 2004 
c) Relevant statistical data for NOVA 
performance during 2004 
d) Preliminärt program för NOVA konferensen 
2004 

  10.00-
12.00 

Styrelsen ajournerar sig för informell diskussion. 

  10.00-
11.00 

- Enbart styrelsen 

  11.00-
12.00 

- Styrelsen tillsammans med NOVA rektor och 
central koordinator 

  12.00 Lunch 
  13.00 - Genomgång, del för del. 
4 16.15 Ev. övrigt 

Föregående mötes protokoll. 
5 16.30 Mötets avslutande   
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Efter genomgången hölls ett slutet möte med enbart styrelsen. 
 
Efter styrelsens enskilda möte genomfördes en genomgång av 
dokumenten, avsnitt för avsnitt, varunder ändringar föreslogs och 
beslut fattades. Besluten framgår av nedanstående samman-
ställning. Se bilagan för de aktuella texterna. 
 
Styrelsen beslöt att dokumenten skulle språkgranskas efter det att 
de slutliga justeringarna var införda. 
 

Background 
• The Board adopts the Background description, as a basis for the 

NOVA UN Strategy 2004-2006 
 
Strategy – vision and strategic objectives 

• The Board adopts the draft vision   
• The Board confirms the tasks for 2004-2006, including the main 

areas for development and change  
• The Board adopts the Strategic objectives in points 1 to 4   
• The Board requests that an internal mid term evaluation be carried 

out by the end of 2005 
• The Board requests that an external evaluation of NOVA be carried 

out by the end of 2006 
 
NOVA Board – role and responsibility 

• The Board adopts the NOVA University Network Organization 
Chart. 

• The Board confirms the role and responsibilities of the NOVA 
Board. 

 

KUF – role and responsibility 
• The Board adopts the commission of the KUF. 
• The Board adopts the plan for implementing the new role of the 

KUF. 
 
NOVA rector 

• The Board confirms the position, mandate, responsibilities and tasks 
of the NOVA rector. 

 
Local NOVA Teams 

• The Board adopts the establishment of Local NOVA Teams 
according to the proposal. 

• The Board adopts the plan for implementation of the Local NOVA 
Teams. 

• The Board commissions the NOVA Rector to arrange a seminar for 
the Board, the KUF, the Local NOVA Teams and Network leaders. 

 
NOVA projects and project management 

• The Board stipulates that the characteristics of all NOVA projects 
are set according to the requirements suggested   

• The Board stipulates that the characteristics of all NOVA Network 
projects are set according to point one   

• The Board authorises the KUF to approve new NOVA Networks 
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• The Board commissions the KUF to be responsible for ensuring that 
NOVA Networks have adequate competence and internal policy 
foundation at the home institutions 

• The Board stipulates that the KUF shall pay special attention to the 
mandate and work of the NOVA Networks 

• The Board commissions the NOVA Rector to submit a draft 
proposing new financial principals for NOVA projects to the Board 
in October 2004. 

 
Model areas 2004 

• The Board decides to have a list of eight priority areas for special 
focus. 

 
Evaluation and performance indicators 

• The Board allocates the responsibilities for evaluation and quality 
control according to the drafted Spheres of responsibilities.  

• The Board commissions the NOVA rector to run the suggested 
administrative project according to the project plan   

 
Statistics 

• The Board commissions the KUF to establish a reliable and 
professional procedure to gather necessary statistical data for reports 
and external recipients to be implemented during the fourth quarter 
of 2004.  

  
  
8. Inga övriga frågor 8. Övriga frågor 
  
9. Mötet avslutas 9. Mötet avslutas 
 
Alnarp den 27 februari 2004 
 
 
Paul Jensén    Knut Wålstedt 
NOVA rektor   NOVA koordinator, sekreterare 
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